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Self-GC vs. Hired GC Decision Matrix
Use this matrix to honestly evaluate whether self-managing your build, hiring a general contractor, or using an owner's representative hybrid is the right path for your project. The financial savings of self-GC are real but often smaller than expected once you account for your time, learning curve, and risk exposure.
Project Title: _________________________________________________________________
Date: _________________________________________________________________
Section 1: Path Comparison
	FactorFactor
	Full GCFull GC
	Self-GCSelf-GC
	Owner's Rep HybridOwner's Rep Hybrid

	Typical cost (% of construction)
	15-25% markup
	Save 15-25% (minus your time value)
	3-7% OR fee

	Your time commitment (hrs/week)
	2-5 hrs/week
	20-40 hrs/week
	5-10 hrs/week

	Risk exposure level
	Low
	High
	Moderate

	Required construction knowledge
	Minimal
	Substantial
	Moderate

	Stress and lifestyle impact
	Low-Moderate
	High
	Moderate

	Control over trade selection
	Limited
	Full control
	Shared

	Schedule management responsibility
	Builder manages
	You manage 15-25 trades
	OR assists

	Budget management responsibility
	Builder manages
	You manage all payments
	OR monitors

	Liability for work quality
	Builder assumes
	You assume
	Shared

	Warranty coverage
	Builder provides
	Trade-by-trade
	Varies


Section 2: Financial Reality Check
Estimated construction cost: $___
GC markup you'd save (15-25%): $___
Minus: Your time value (___ hrs/week x ___ weeks x $___/hr): $___
Minus: Owner's Rep fee (if using, 3-7%): $___
Minus: Mistakes and learning curve contingency (5-10%): $___
Net actual savings: $___
Is this savings worth the stress and risk? ☐ Yes ☐ No ☐ Uncertain
Section 3: Self-GC Candidate Assessment
☐ I have 20-40 hours per week available during construction
☐ I have managed complex projects with multiple stakeholders before
☐ I am comfortable making fast decisions under pressure with incomplete information
☐ I can handle confrontation and difficult conversations with trades
☐ I have a construction-knowledgeable advisor I can call for guidance
☐ I have a financial cushion for cost overruns (10-15% contingency minimum)
☐ My family/partner supports this time and stress commitment
☐ I live close enough to the job site for daily visits if needed
Score: ___/8 Yes answers
6-8: Strong self-GC candidate | 4-5: Consider Owner's Rep hybrid | 0-3: Hire a GC
Section 4: Decision
Selected path: ☐ Hire a General Contractor ☐ Self-GC ☐ Owner's Rep Hybrid ☐ Other: ___
Primary reason for this choice:
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
Biggest risk with this choice and how I'll mitigate it:
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
Next Steps
___________________________________________________________________________
___________________________________________________________________________
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